CICS CONTENTION ANALYZER:
THESE STEPS ARE A METHODALOGY AND MUST BE COMPLETED IN THIS ORDER.
EACH STEP IS DEPENDANT ON THE ONE BEFORE IT AND CANNOT BE DONE
 UNTIL THE PREVIOUS STEP IS COMPLETED.

 1. We first ask for CICS Shut Down Statistics. Several sets may be required.

 2. At the same time, we ask for the File Control Table (FCT) and the 

     Program Processing Table (PPT).

 3. At the same time we ask for the CICS System files, which have any usage

     in or by the CICS region being analyzed.

 4. We then analyze all four documents.

 5. After we get the names of ALL of these files affecting that CICS region we 

     begin the next step.

 6. We then wrap data gathering JCL around these files and return the job stream

     to the client to run. The client sends back Listcats to us for analysis.

 7. We then analyze these files using TURBO.

 8. The output from TURBO tells us the names of the USER CATALOG(S), where

      these files are located.

 9. We then ask the client to run LISTCATS of the entire Catalog(s) which we have just

     discovered and send us that output.

10. We then run the entire catalog(s) thru Turbo to identify the files, where contention is located.

11. We also analyze the User Catalog(s) themselves to find if they are a possible

      cause of contention from system overhead.

12. We analyze the LSR Buffer Pools, Look-a-side Hits ratios, Activity, Balance, etc.

13. We give the client the new definitions for the files in the User Catalogs and the

      worst files causing contention in that region.

14. These new definitions must be implemented into production and run for a while 

      before the next step begins.

15. Another set of Listcats are taken after all new file definitions have been run in

      production for a few days.

16. A very small number of files may need additional adjustments.

17. AFTER adjusting ALL FILES we give the client new placements for files and buffers

      in the LSR Buffer Pools are adjusted, and Table entries are reordered.

